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The Director of Central Intelligence

Washington, D.C 20505

Critical Intelligence Problems Committee

DCI/ICS 84-3780
12 March 1984

MEMORANDUM FOR: Deputy Director of Central Intelligence £Zi?
VIA: Deputy Director, Intelligence Community Staff {7" '
FROM: | |

Vice Chairman

SUBJECT: CIPC Monthly Report--February 1984

1. The regularly scheduled monthly meeting was held on 3 February 1984

and was chaired by The primary agenda items addressed were:
. Committee review and approval of the CBW Study Terms of
Reference.

° CIPC Working Group Chairmen Status Reports on:

- International Terrorism Study,

- OCI Terrorism Analyst Network (FLASHBOARD);

- Soviet Ballistic Missile Defense Study; and

- Principal Intelligence Problems on China Study.
In essence the Working Group Chairmen reported that their respective studies
and projects were proceeding generally on schedule, with the exception of the
China study which is discussed later in this report.

2. In the past few months, the CIPC has expanded its membership and a

number of working groups have also been established. Attached for your
information is an updated CIPC Organizational Table reflecting these changes.
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Narcotics Study:

3. The Narcotics Study was tabled at the 3 February 1984 NFIC meeting and
approved with modifications. The problem areas within the study were
subsequently reworked by the CIPC staff and coordinated with the ADCI and

25X1 Department of Justice (D0OJ)--Mary Lawton and Rick Cinquegrana. FBI and DEA
officials were also present at the coordination meeting.

4. The Narcotics Study is presently being printed in final copy and
should be ready for distribution by early next week. Our immediate task with
regard to the study is to provide copies to the SSCI, in response to their
tasking, and the HPSCI. Subsequently, the study will be given appropriate
distribution to the NFIC, CIPC and Working Group members. Additionally, we
have implemented steps to publish the Narcotics Study at the SECRET/NOFORN
level. This is in response to CIPC guidance to disseminate the study as
broadly as poisib1ethroughout the intelligence and law enforcement

25X1 communities.

Soviet Strategic Cruise Missile Report:

5. The final report has been published. We are now in the process of
disseminating the report at both classification levels. We are also preparing
memoranda, for the DCI's signature, forwarding the study to the respective
Program Managers requesting that they implement the recommendations that are
germaine to their respective Programs. Complete dissemination of the
Strategic Cruise Missile Study should be effected within the next week or so.

25X1

Soviet Ballistic Missile Defenses:

6. The Task Force established to study this intelligence problem
completed its interim report on 3 February. The interim report has been
forwarded to the DCI and CIPC members. On 21 February a Community Working
Group was established to undertake the next step and develop for the DCI a
detailed study on this problem with specific actionable recommendations. This
process is well alona. and 16 March 1984 is the target date for completing a
coordinated draft.

25X1

DCI Terrorism Analyst Net (FLASHBOARD):

7. FLASHBOARD was inaugurated on 6 February 1984, connecting CIA, NSA,
Navy, DIA and State analysts. A "ribbon cutting" ceremony for the system was
conducted on 21 February. Mr. David Whipple, the NIO for Counterterrorism
communicated with the participating organizations and transmitted an inaugural
message on the system. Since 10C, the system has been operationally exercised

25X1 2
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25X1 a number of times. The most recent use was | |
25X1 | |
25X1 | | CIA, DIA,

NSA, State and Navy participated in these discussions.

Work continues on bringing the remaining organizations (Army, Air Force,
Marines, JSOC, FBI and Secret Service) on line over the next few months. JSOC
is expected to join the network on 14 March 1984. Army should become
operational shortly thereafter and the other organizations as technical
25X1 problems are resolved.

International Terrorism:

8. During the month, the Terrorism Working Group has been drafting a
detailed study on this subject. The study will contain specific actionable
recommendations for the DCI's consideration. The Working Group has
established 15 March as their target date for completing a Community

25X1 coordinated report.

25X1

CBW Study:

10. The Terms of Reference (TOR) for this study were approved, with
modifications, at the CIPC meeting on 13 February 1984. The TOR was
subsequently modified to reflect the CIPC recommendations and promulgated by
the Chairman, CIPC on 28 February. The TOR has been forwarded to the Chairman
of the Working Group for implementation. Concurrently, the Working Group was
instructed to make every effort to adhere to the production timelines
established for the three-month study effort. On 29 February the Working

25X1 Group convened its inaugural meeting under the chairmanship of
Assistant NIO-At-Large. At the meeting a conceptional framework for the study
25X1 was discussed and agreed upon.

3
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Target/Topic Assessment and ‘Evaluation:

11. The CIPC staff is in the final stages of developing a concept to
evaluate collection strategy mixes in relation to developing national strategy
and intelligence needs. As you know this concept is being developed at the

25X1 request of the DCI. |
25X1

Attachment: As stated

25X1 SECRET
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